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Al in the future of
Projectliﬂa_nagement

The development of Artificial Intelligence is introducing

innovations in different sectors and types of business, in some cases

bringing real transformations.

Always more and more companies are recognizing the benefits and

potential of the use of Al to improve and optimize production

efficiency and achieve greater results. In relation to project

management, knowing how to make a good use of this tool can 14 C

become a new skill for a Project Manager. @
march

How will Al change project management? Thanks to Al it will be 2024

possible to achieve the project objectives with higher probability of

success? During the conference we will answer this and other  Auditorium Assolombarda 9

qguestions together, we will listen to the testimonies of our Keynote Via Pantano, 9 - 20122 Milano

Speakers, we will explore and analyse the ongoing evolutions to . _ .

prepare ourselves for future ones. h.10:00 17:00
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Info: https://ipma.it/congress24



Agenda

10:00 - 10:30 Participants registration
Welcome Introduction
10:30 - 10:40 Marco Villa, President of ANIMP
’ ' Mladen Vukomanovic, President of IPMA International
10:40 - 10:50 Pl.'esenta.tlon of the Conference .
Diego Lelli, Delegate IPMA Italy Section of ANIMP
Planning the Future: Exploring the Frontiers of Project Management with Generative Al
10:50 - 11:30 Andrea Dentone, ICEG IX Infrastructure & Capital Projects Lead - Accenture
Marco Siciliano, Data & Al Managing Director - Accenture
Planning for Al: Now and Next
11:30 - 12:15 Mordecai, Senior Director in Research & Advisory - Gartner
(by videoconference)
Al: Digital Agenda and European Regulation
12:15- 12:45 Lucilla Sioli, Director for Artificial Intelligence and Digital Industry - European Commission
(by videoconference)
12:45 - 14:00 Lunch
14:00 - 14:25 Project Profession: Global Developments and IPMA Ecosystem
’ ' Mladen Vukomanovic, President IPMA International
PANEL: Al to support Project Management: needs and solutions
Manuel Angelini, Rome Operating Center Digital Innovation Section Head - Technip Energies Italy
Giulia Baccarin, CEO MIPU Predictive Hub & Member at the Generative Al Observatory Harvard
Business School
14:25-15:10 Antonio Calabrese, Associate Professor - Politecnico di Milano
Francesca Grechi, Operations Director - Next Generation EU ASST Melegnano e Martesana -
Lombardy Region
Moderated by Diego Lelli
SustAlnable: which intelligences for the PMs of the future?
15:10 - 15:30 Giulia Baccarin, CEO MIPU Predictive Hub & Member at the Generative Al Observatory Harvard
Business School
15:30 - 15:45 Coffee Break
Digital Project Management & RealTrackTM in Baker Hughes
15:45-16:10 Claudia Lopresto, Senior Director Program Management, Gas Technology Equipment and Climate
Technology Solutions - Baker Hughes
16:10 - 16:30 Al Application for workplace safety on EPC projects
' ' Lorenzo Corallo, Project Manager Health & Safety - SAIPEM
16:30 - 16:50 Benefits of Al in service management
' ' Girolamo Legato, Country Site Management Director, Thales Alenia Space
16:50 - 17:00 Wrap up & Conclusion

Moderated by Diego Lelli
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